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COORDINATION MEETING ON WAR-DAMAGED DEBRIS MANAGEMENT

12 February 2026, Kyiv

14:00-16:00

Ukraine is currently advancing a broad range of state-led, international, and donor-supported
initiatives aimed at addressing war-damaged debris management, reconstruction, and material reuse
following the widespread damage caused by the armed aggression of the Russian Federation. These
efforts demonstrate strong institutional engagement and commitment across sectors. At the same
time, the absence of a unified coordination mechanism risks duplication of activities, fragmented
approaches, and additional pressure on policy development and regulatory processes.

The first meeting of the coordination platform is designed to bring these initiatives together through a
structured mapping of ongoing actions, alignment of roles and priorities, and the establishment of a
shared vision for next steps. The meeting is expected to lead to agreed principles for coordination and
cooperation, contributing to a more systemic, transparent, and predictable policy framework for
war-damaged debris management and Ukraine’s circular recovery.

Organisers: The meeting is organised by the Debris2Resources (D2R) Project Consortium (LIFE
Programme, co-funded by the European Union) in cooperation with the Ministry of Economy,
Environment and Agriculture of Ukraine.

Participants: The meeting will bring together senior representatives and experts from relevant
ministries and central authorities, the Verkhovna Rada of Ukraine (Committee on Environmental
Policy and Nature Management), international organisations and donor programmes, waste
management and construction sector operators, professional associations, as well as research and
analytical institutions.

Working Language: Ukrainian and English (simultaneous interpretation provided online).
Location: Kyiv, 24 Khreshchatyk Street, room 408
Online registration: https://forms.gle/aAHJZXPvDhETnmTm7

Please note that in-person attendance is limited. Confirmation should be coordinated with the
organisers.

Contact persons: Iryna Yarmolenko, Director, IRS, iryna.yarmolenko@irpinhelp.com, Lidiia Shymon,

Project Manager, Neo-Eco, Ishymon@neo-eco.com

The D2R project, implemented by a consortium of 15 partner organisations, is funded by the
European Union. The views and opinions expressed belong solely to the authors and do not
necessarily reflect the official position of the European Union or the granting body. Neither the
European Union nor the granting body is responsible for its content.
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DRAFT PROGRAMME
Moderator: Vladyslav Antypov, CEO, CERN

13.30 - 14.00 Registration
14.00 — 14.15 OPENING REMARKS
e Iryna Ovcharenko, Deputy Minister of Economy, Environment and
Agriculture of Ukraine.
e Nataliia Kozlovska, Deputy Minister of Community and Territorial
Development of Ukraine.
e Dmyrto Zaruba, first Deputy Head of the State Environmental
Inspectorate of Ukraine.
e Oleh Bondarenko, Chairman of the Verkhovna Rada Committee on
Environmental Policy and Nature Management.
14:15 — 14:45 e Marcela McAndrew, International Relations Officer Ukraine Facility
and Horizontal Issues, European Commission, DG Environment.
e Osamu Hattori, Head of the JICA Office in Ukraine.
e Iryna Yarmolenko, Director IRS, Debris2Resources (D2R) Project
Consortium (LIFE Programme, co-funded by the European Union)

. ) PANEL DISCUSSION: Situation Analysis in the Field of Management of
14:45 - 15:20
War-Damaged Waste
Overview of the current situation and rationale for establishing a
coordination platform on war-damaged waste management

e Iryna Yarmolenko, Director IRS, Co-organiser.

State policy approaches
e Olena Kalashnyk, Head of the Waste Management Department,
Ministry of Economy, Environment and Agriculture of Ukraine.
e Iryna Lagunova, Senior Project Manager (Construction) Ministry of
Infrastructure of Ukraine.
e Victoria Kyreeva, advisor to the Chairman of the Verkhovna Rada
Committee on Environmental Policy and Nature Management

- Key state policy issues in the field of war-damaged waste
management within the ministries’ mandates;

- areas of highest institutional burden caused by parallel initiatives and
projects;

- regulatory and operational aspects requiring priority inter-institutional
coordination;

- financing issues affecting the sustainability of policy implementation.

Presentation of ongoing initiatives in Ukraine:

e Ivan Lukeria, Deputy Head of the State Agency for Reconstruction
Oleksii Pechenyi, Head of Waste Management from Destruction, UNDP
Ukraine.

e Naoki Takyo, JICA Representative.

e Oleksii Pechenyi, Head of Waste Management from Destruction,

UNDP Ukraine.
e Oleksandr Ignatenko, National Expert, WM4U Program.
e Olena Koltyk, Chair of Ukraine Support Team Coalition.
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e Ivanna Nazarenko, Head of the Project Management Department at
the Municipal Waste Management Company of the Kharkiv City
Council, Urban Mining Project, UNIDO.

e Liudmyla Tsyganok, President of the Association of Environmental
Professionals PAEW, CEO of Sustainable Solutions Office LLC.

e Lidiia Shymon, Project Manager Neo-Eco, Debris2Resources (D2R)
Project Consortium (LIFE Programme, co-funded by the European
Union)

Q&A per intervention: up to 5-7 minutes

PANEL DISCUSSION: Key Systemic Challenges in War-Damaged Waste
Management Requiring Joint Solutions

- Legislative and regulatory barriers.
- Positions of key stakeholders.

PANEL DISCUSSION: From Mapping Initiatives to Shared Goals

- Proposed framework for joint work.

- LIFE D2R-GreenUA / Ministry of Economy (coordination platform,
meeting frequency, shared objectives).

- Stakeholder feedback and short interventions.

Closing remarks and wrap-up



MIHICTEPCTBO MiHicTepcTBO PO3BUTKY M ol
EKOHOMIKH Dég rpomas Ta TepuTopin ICA
N\ L BTN YkpaiHy PAOA j

BEPXOBHA PALIA
YKPAIHIA

Co-funded by
the European Union

KOOPOUMHALINHWUIA 3AXIA 3 YIIPABJIHHA BIAXOOAMU PYUHYBAHb

12 notoro 2026, Kuis
14.00 - 16.00

Y BignoBiab Ha MaclTabHi pyvHYBaHHS, CNpUYMHEHi 30pOMHOK arpecii pocincbkoi depepadii, B
YKpaiHi peanisyeTbCs HU3Ka OepXKaBHUX, MKHAPOAHWUX i JOHOPCBLKMX iHiuiaTMB y cpepi ynpaBniHHS
BiAxo4amu pynHyBaHb, BigbyaoBu Ta MOBTOPHOIMO BUKOPUCTAHHA MartepianiB. BogHovyac BigCyTHICTb
CNiNbHOI  KoOpAuHaUil MK HAMW CTBOPIOE pU3UKM AybroBaHHA 3ycunb, dparmeHTauii nigxogis i
nepeBaHTaXeHHs npouecis PopMyBaHHS MOMITUKN Ta PEryrioBaHHS.

Mepwe 3acigaHHA koopAuHauinHOT nnaTgopMu Mae Ha MeTi 06’egHaTH Ui iHiliaTMBM Yepe3 aHanis
HasiBHMX NPOEKTIB, Y3rof)KeHHs1 poren i npiopuTeTiB Ta hopMyBaHHS CniflbHOro 6a4yeHHst noganbLInX
KpokiB. PesynbsraTtom 3ycTpidi CTaHe BU3HaAYeHHS MNPUHUMMIB KOOpAMHauii Ta B3aemogil, Lo
3abe3neyarb CUCTEMHICTb, MPO30PICTb | NepeabadyBaHiCTb NONITUKM Yy cdepi ynpaBniHHA Bigxogamm
PYNHYBaHb i KPYroBoro BiAHOBNEHHA YKpaiHu.

OpraHizatopu: KoHcopuiym npoekty Debris2Resources (nporpama LIFE 3a nigtpumkn €C)
cninbHo 3 MiHicTepCcTBOM €KOHOMIKK, JOBKINISA Ta CillbCbKOro rocnogapctaa YKpaiHu.

3anpolueHi: kepiBHMLTBO Ta npegctaBHMkM MiHiCTepcTBa po3BUTKY rpoMaz Ta TepuTopin YkpaiHu Ta
komiTeT BepxoBHoi Pagu YkpaiHM 3 nuTaHb €KOmnoriYHOi MONITUKM Ta NPUPOAOKOPUCTYBAHHS,
MiXXHApOAHUX oOpraHisauin i AOHOpPCbKMX nporpam, 6isHecy Ta onepatopis cdepu Bigxoais i
OyaiBHMLTBA, NPOMINbHUX acoLliaLiin, HayKOBUX | aHaniTUYHUX IHCTUTYLIN.

MoBa koHdepeHUii: ykpaiHCbKka Ta aHrmiicbka (CUHXPOHHWUIA Nepekrnag y Zoom).

Appeca npoBegeHHA: M. Knis, Byn. XpeLiaTtuk, 24 ka6.408

PeecTtpauisa gnsa y4yacti oHnauH: https://forms.gle/aAHJZXPvDhETnmTm7

3BepHiITb yBary, KifbKiCTb MicLb Ansi odnanH yvacTti obmexeHa. [Ana niaTBepokeHHs yvacTi B odnanH
dopmaTi - NPOCNMO KOOPAMHYBATK 3 opraHizatopamu.

KoHTakTHi ocobu: IpuHa HfApmoneHko, aumpekTtopka IRS, iryna.yarmolenko@irpinhelp.com, Jligis
LLUnmoH, npoekTHa MmeHepkepka Neo-eco, Ishymon@neo-eco.com

Mpoekt D2R € cninbHO iHiLiaTMBO 15 yKpaiHCbKMX Ta €BPONENCLKUX MapTHEPIB, CMPSMOBAHOK Ha BUPILLEHHS O4HOrO 3
KIMOYOBMX BUKINKIB BiLHOBMNEHHS YKpaiHW — ynpaBniHHA Bigxog4amu pyHyBaHb, LLO YTBOPUIIUCSA BHACMiAOK 30pOMHOI arpecii
pocivcbkol hegepadii npotn YkpaiHu.

Mpoekt D2R diHaHcyeTbes €Bponencbknm Coro3oM. BucnoeneHi nornsau 1a OyMKUM HamexaTb BUKMYHO aBTopam i He
060B’A3K0BO Bifo6paxatTb odilinHy no3uuito €sponericbkoro Cotody abo rpaHTogaByoro opraHy.Hi €sponericbkuii Cotos, Hi
rpaHTodaB4YMi opraH He HecyTb BiAMNOBIAabHOCTI 3@ MOro 3MiCT.
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MPOEKT NPOrPAMU

Mopepatop: Bnagucnaes AHTUNOB, reHeparnbHuin gupektop LIEPH

13.30 — 14.00
14.00 — 14.15
14:15 — 14:45
14:45 — 15:20

PeecTpauis
BITAJIbHE CITOBO

IpuHa OBuYapeHko, 3acTynHuus MiHicTpa ekoHOMiKKM, OOBKINNSA Ta
CinbCbKOro rocnogapcraea YkpaiHu.

Hatania Ko3noBcbka, 3acTtynHuua MiHicTpa po3BuTKY rpomaj Ta
TepuTopin YkpaiHu.

Omutpo 3apy6a, nepLumnn 3acTynHUK ronosu [lep>xaBHOI €KONOrivHOI
iHCcnekKuji Ykpainm

Oner BoHaapeHko, ronoea KomiteTy BepxoBHoi Pagn YkpaiHu 3
NUTaHb EKOSOTYHOT NOMITUKM Ta NPUPOAOKOPUCTYBAHHS.

Mapcena MakeHapto, paxiBumMHA 3 MidkHapoAHMX BigHoCcuH (Ukraine
Facility Ta ropmsoHTanbHi nuTaHHA), leHepanbHU OupekTopaT 3
nuTaHb JOBKINNA €Bponerncbkoi Komicii.

Ocamy XaTTopi, ronoBa ykpaiHcbkoro odicy JICA.

IpuHa ApmoneHko, anpektopka IRS (IHHOBaUT Ta peKOHCTpYKLUIT Ans
cycninectea), Debris2Resources (D2R) Project Consortium (LIFE
Programme, co-funded by the European Union)

NAHEJIbHA OUCKYCIA: AHani3 cutyadii y ccepi ynpaBniHHA
BiAxoA4amMu pyinHyBaHb

Ornsa NoToYHOI cUTyauii Ta O6rpyHTYBaHHA HEOOXiAHOCTI CTBOPEHHS
KoopauHauinHoi nnatdopmMu 3 ynpasniHHA Bigxoaamu pynHyBaHb

IpuHa ApmoneHko, aupektopka IRS, cniBopranisaTtopka.

BusHaveHHs niaxonis AepxaBHOI NOMITUKK

OneHa KanawHuK, HayanbHUK YNpaeniHHA 3 MUMTaHb YMNpaBMiHHSA
Biaxogamn, MiHiCTepCcTBO €KOHOMIKM, [OBKINMS Ta  CifllbCbKOro
rocrnogapcTaea YkpaiHu.

IlpyHa JlaryHoBa, cTapwa npoekTHa MeHepkepka KomaHan
NiATPUMKKU BiQHOBIEHHS Ta pedopM, MiHiCTepCTBO po3BUTKY rpoMag,
TEpUTOPIN Ta IHPPaCTPYKTYpH YKpaiHw.

Biktopin KupeeBa, pagHuua ronosa Komitety BepxosHoi Pagu
YKpaiHu 3 NUTaHb eKONOriYHOT NONITUKM Ta NPUPOLAOKOPUCTYBAHHS

Kntoyoei numarHsi OepxxagHOi ronimuku y cgbepi NMOBOGKEHHST 3
gidxol0amu pyliHy8aHb, W0 Hanexamb 00 cehepu gidrnosidasibHOCMI
MiHicmepcme;

Hanpsamu Halbinbwoeo iHecmumyuitiHo2o HaBaHMaXkKeHHs,
CrpUYUHEeHO:20 peanisaujero naparsnenbHUX iHiliamue i npoekmis;
peaynamopHi ma onepauitHi  acniekmu, siKi  rompebyroms
rnepwoYepa08020 MiK8IOOMY020 Y3200)KEHHS;

numaHHs wWodo piHaHCys8aHHs, W0 8uU3Hayalomb cmarnicme
pearizauii nonimu4Hux pilieHsb.

Mpe3eHTauif NPOEKTIB, WO iMNNeMeHTyIoTbCA B YKpaiHi
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IBaH Jlykeps, 3acTynHuk Fonosu JepxaBHOi AreHuji BigHOBNEHHS.
Haoki Takio, npeacrasHuk JICA.

Onekcin lMNevyeHun, kepiBHMK HanpsiMy ynpasniHHA Bigxogamw Bif
pynHyBaHb, NMPOOH.

OnekcaHpgp IrHaTeHko, HauioHanbHuU ekcnepT [Mporpamn WM4U
MocuneHHs ynpaeniHHA NoOyToBUMU Bigxogamu B YKpaiHi.

OneHa KonTtuk, rornosa koaniuii Ukraine Support Team (UST).
IBaHHa Ha3apeHko, HayanbHuus Bigainy ynpaeniHHA npoektamu Krl
«MyHiuMnanbHa KoMnaHia MOBOMKEHHs1 3 Biaxodamuy» XapKiBCbKOT
Micbkoi pagu, Mpoekt “Urban Mining”, UNIDO.

Jogmuna UwuraHok, npe3sngeHTka Acouiaudii npodecioHanis
poekinna PAEW, rengupektop TOB "Odic Ctanmx PiweHb".

NMigia WwumoH - kepiBHuua npoekTiB Neo-Eco, Debris2Resources
(D2R) Project Consortium (LIFE Programme, co-funded by the
European Union)

Cecisi 3annumaHb ma gidnosideli nicisi KOxHo20 aucmyiry: 0o 57 xs.

15:20 — 15:45 NAHEJIbHA OUCKYCIA: Kno4voBi cucteMHi BUKNukuU y cepi
NOBOMAXEHHS 3 BiaxoAamMun pynHyBaHb, WO NOTPEOYOTbL BUPILLEHHS

- BakoHoOaeyi ma peaynsamopHi bap’epu.
- [Mosuyii knroyosux cmetikxondepig (KOPOMKi KoMeHmapi).

15:45 — 16:00 NAHENBbHA OUCKYCIA: Bia aHanisy iHiuiaTMB no cninbHUX Winein
- [pono3uuis pamku cninbHoi pobomu.
- ILIFE D2R-GreenUA / MiHekoHomiku (koopOuHauiliHa rnamagopma,

peaynsapHicmb 3ycmpided, yiri).
- [Tosuyii kriro4o8ux cmelikxondepie (KOPomMKi KoMeHmapi).

16:00 NIABEAEHHA NMIACYMKIB



